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The
Brief

This project I have been working 
on the ‘where people meet’ brief, 
and exploring how we can turn 
unwelcoming spaces into a vibrant 
centre for life. My goal this project 
has been to identify a space in 
Bournemouth that has the potential 
to become something far more 
than it is right now - a dynamic 
place where people can connect, 
collaborate and thrive together.

I chose this brief due to the surplus 
of abandoned, ‘unwelcoming’ 
spaces in Bournemouth and the 
potential within them. As part of the 
community in Bournemouth, this is 
an issue I have always felt passionate 
about, and this project became the 
perfect opportunity to pitch an idea 
that could benefit the area.

RSA - Introduction
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Universal methods of 
design

RSA - Discover

Throughout this project, I used the book 
‘Universal methods of design’ to help with my 
ideation process. Although this book covers all 
design stages, I found it particularly helpful to 
guide me through the defining and development 
process.

Something in particular I took from this was the 
importance of ‘brainstorming graphic organisers’.  
I frequently used post-it notes to visualise 
and organise ideas, as well as exploring how 
‘affinity’ and ‘bulls-eye’ diagramming can aid the 
development of my concepts.

Tree diagram to help defining, exploration and idea generation.
Image from ‘Universal methods of design’ by Bruce Hanington.

During the start of this project, I watched the 2011 
documentary ‘Urbanized’, which explains why 
some cities are active and full of life, whilst others 
are unwelcoming and have become ‘ghost-
towns’. 

This documentary discusses design methods 
such as the ‘bottom-up’ approach and 
‘participatory design’.

Instead of relying on big, overwhelming plans, 
this film shows the importance of small, practical 
solutions that people can actually see and make 
happen. They show numerous case studies, 
giving me an idea on where to start my research.

Urbanized

“If people get involved in 
social activities they will 
forget place and time and 
just enjoy” - Jan Gehl, 
architect.

A quote from ‘Urbanized’ that helped develop my final idea.
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Unwelcoming

Adjective 
Having an inhospital or 
uninviting quality.

Space

Noun 
Continuous area or expanse 
which is free, available, or 
unoccupied

What are
unwelcoming spaces?

I began by looking at the definition of 
unwelcoming spaces online and by exploring 
‘unwelcoming’ areas myself.

I documented unwelcoming spaces and noted 
the cues that made the area uninviting, as well as 
doing the same with more hospitable spaces.

Definitions from the Oxford dictionary.

RSA - Discover



10 11

After this space analysis, what do I think 
makes a space welcoming?

•User flow - Busy space creates energy 
and engagement. A space can be too busy 
at times though and create feelings of 
anxiety. 
•Upkeep - A space is welcoming if it is 
clean
•Events/activities - Spaces were far busier 
in areas like the square (shops), or gardens 
and the beach (fun runs, arcade, large 
open spaces to relax and socialise).

RSA - Discover
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Compared to rural 
residents, those living 
in urban areas are 21% 
more likely to have 
anxiety disorders.

Why are these 
spaces so bad?

2/5 of respondents 
felt ‘unsafe’ because 
of the state of 
abandoned buildings 
in their cities
Data collected by together.

Study by Garvin E, Branas C, Keddem S, Sellman J, Cannuscio C

Study by Peen J, Schoevers RA, Beekman AT, Dekker J.

These spaces are doing more than just 
discouraging people from being around 
them; they are actively harming communities. 
Poorly designed or neglected areas are linked 
to increased feelings of isolation, anxiety, and 
insecurity. Abandoned areas have become a hot 
spot for crime and have led to people feeling 
unsafe in their cities.

Violent crime, including 
assaults and gun-
related crimes, can 
increase in disinvested 
neighbourhoods with 
abandoned properties.

Exploring the psychology of space by analysing articles and papers.
Sources: Guardian article by Emily Reynolds. Academic paper by 
Study by Garvin E, Branas C, Keddem S, Sellman J, Cannuscio C.

RSA - Discover
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Iceberg
Model

Mountain
Model

I used the iceberg model to analyse the issue of 
unwelcoming spaces by looking beyond surface 
level events, such as poor design, to identify the 
deeper patterns, structures and mindsets that 
contribute to these environments.

The mountain model helped me define 
the intention of my brief by identifying the 
foundational contexts and pinpointing leverage 
points that could create impactful change.

RSA - Discover
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Who needs a community 
space?

RSA - Discover

I started exploring the idea of having people that 
experience mental health problems as my target 
audience, as individuals facing mental health 
problems are particularly vulnerable to isolation. 
A space designed with their specific needs in 
mind could offer a sense of connection; I wanted 
to create a truly welcoming space that offers real, 
meaningful support.

12% of residents 
said they feel 
isolated

12% of residents 
suffer with 
depression

Data collected by BCP resident survey, published by Public 
Health Dorset November 2023.

Just under a quarter 
of adults have high 
levels of anxiety

Those with long-term 
health conditions or 
unemployment face the 
highest isolation

In Bournemouth....

Data collected by BCP resident survey, published by Public 
Health Dorset November 2023.
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Hostile design 

Whilst exploring Bournemouth for unwelcoming 
spaces, I noticed a lot of hostile architecture.

After some research online, I found out that 
Bournemouth had a huge issue with hostile 
design before, with many articles talking of 
Bournemouth’s uproar over anti-homeless 
benches in 2018. This is clearly a space that 
people deem unwelcoming in Bournemouth- so I 
wanted one of my routes to focus on this issue.

Looking at what solutions Bournemouth has explored before.

RSA - Discover
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Interview with 
potential target users

Whilst I was looking at hostile architecture in 
Bournemouth, there happened to be a ‘We are all 
humans’ event on for the homeless.

I was able to speak to the founder of the charity, 
as well as some of the people receiving services 
there. Their insights on what Bournemouth could 
do to help them more, helped me develop my 
concepts.

“Police come and take our 
tents and sleeping bags whilst 
we are in shelters.”

“There are more homeless 
people in Bournemouth then 
the council let on.”

“Our events are always full . 
People need help more then 
ever before.”

The current spaces in Bournemouth available to help the 
homeless. Given to me by a homeless man in bournemouth.

Anonymous at ‘We are all Human’ event.

Anonymous at ‘We are all Human’ event.

Founder of ‘We are all Human’.

RSA - Discover
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History and culture 
of Bournemouth

I didn’t want my space to just exist ‘somewhere’, 
and instead wanting it to be rooted in 
Bournemouth’s history and culture.

Bournemouth’s identity is shaped by:
    •Its role as a hub for art and creativity
    •Tourism
    •Victorian heritage
    •History as a hub for business growth

The image on the right shows my exploration 
of Bournemouth’s history as a growing digital 
economy. 

Exploring Bournemouth’s culture as a space for art and 
creativity.

A collection of articles about Bournemouth’s success and 
decline in the business sector. All referenced in my bibliography.

RSA - Discover
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Collide
Workshop

In one of my workshops, I explored the concept of 
creating new forms by combining random icons; 
an activity that challenged me to think beyond 
conventional boundaries. For an out-of-class task, 
Joshua Smith and I teamed up to make a mug 
out of sugar cubes, combining two random items 
from the session.

This exploration of unlikely connections became a 
recurring theme throughout my project.

Images of the unlikely connections I worked on during the 
session.

RSA - Discover
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Strange 
Bedfellows

Building on the idea of unlikely connections from 
the collide workshop, I began looking into the 
concept of strange bedfellows. 

I looked at case studies such as a nursery 
and care home that share a space, creating 
intergenerational relationships, and Jameson’s 
Distilled Sounds podcast, which pairs unexpected 
musical collaborations. 
These examples inspired me to think about how 
unexpected pairings could be used to create 
deeper connections and innovative solutions in 
my own work.

I also looked at events like food markets that create unlikely connections through food.
Photograph: Camden Market. Sourced from imperialride.com 

Analysis on my case studies.

Photograph: Sourced from jamesonswhiskey.com
Photograph: Fabio De Paola/The Guardian

RSA - Discover
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Target users
(Part one)

I then created a group of user personas to help 
understand the vulnerability that comes with 
mental health problems and what I could do to 
help them.

I used the behaviour change wheel to think about 
their opportunities, capabilities and motivations.

RSA - Define



30 31

Using theories to 
Ideate

After my research and defining my target users, I 
used different theories/models/strategies to begin 
the ideation process. 
I used the COM-B worksheet to explore my 
users behaviour and develop their personas. 
I then used this as reference when using the 
intervention categories model.

COM-B model.

Using the intervention categories model to develop my 
‘modular benches’ route.

RSA - Define
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Concept one:
Indoor allotments

What?
The Meyrick Estates hotels would be turned into 
indoor allotments with a community kitchen, that 
can enhance the well-being of Bournemouth 
residents, particularly those who struggle with 
mental health issues. 

sketches

Floor plan for my indoor allotments concept.

Loneliness and 
isolation play a critical 
role in mental health 

struggles. 
12% of adults in BCP 

are dealing with 
depression. 

Studies have found 
that exposure to green 

environments can 
lower cortisol levels and 

improve mood.

The homeless 
population in 

Bournemouth need 
access to more 

food.

Gardening 
encourages 

physical activity, 
contributing to 

healthier lifestyles.

Insights and 
Reasoning

RSA - Design concepts
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How would this work?

Case studies

What be used from the examples? What would I add/change?

    •Less ‘clinical’ looking 
    •A more vibrant space
    •Community events
    •Food kitchen

•Vertical farming
•Certified carbon neutral
•Reducing food miles, pollution 
and zero food waste
•Plants growing on wool carpet 
that were meant for landfill

London Underground growing
Grow Up
Pasona urban farm

RSA - Design concepts
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Concept two:
Creative space

What?
This concept would transform the Cotton Wood 
hotel into a creative hub for artists, musicians 
and the community. The space centres around 
Bournemouth’s artistic, coastal culture.

Bournemouth is 
renowned for its vibrant 
arts scene, with events 
like the Bournemouth 
Arts by the Sea Festival 

and a rich history 
in music 

and visual 
arts.

Cultural activities 
contribute 

significantly to the 
local economy, with 
creative industries 

growing in demand.

Insights and 
Reasoning

Gives networking 
opportunities 
to creatives in 

Bournemouth (AUB 
students) 

Encourages 
collaboration, 

helping deal with 
the loneliness 

epidemic.

RSA - Design concepts
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Interview with Ruben, co-founder of the 
production company ‘Homegrown’.

I spoke to Ruben about what he would 
look for in a creative working space and 
whether this is something he would use in 
Bournemouth. I asked about his motivations 
to help me develop ideas for the space.

“We’d love to be working 
with regular clients who 
trust our visions and also 
just be able to expose 
Homegrown to as many 
people as possible.”

“Space is really 
important”

“Having that [pre-
production] in a studio 
is beneficial because 
you are inherently 
experimenting, and 
collaborating with others 
which is way easier to 
do outside of your own 
home.”

RSA - Design concepts
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Concept three:
Modular benches

What?
This idea turns the hostile areas in Bournemouth 
into a place with modular seating arrangements 
(made from recycled materials) that can be 
reconfigured to meet the needs of whoever is 
using it.

The areas I chose to put these are by underpasses. 
I visited one off Dean Park Road and one in-
between Horseshoe Common and the Duck 
Pond.

Initial sketches of the idea.

Hostile 
architecture

 has been an issue in 
Bournemouth that sent 

the community into 
uproar in 2018, with 

attempts to fix   
the issue 

“There should be 
multiple kinds of 

seating, many reasons 
people should come 

into a space” - Amanda 
Burden, Director, 
NYC Department 
Of City Planning. 

Quote taken from 
‘Urbanized’.

These can be 
used for physical 
activity (skating) 
contributing to 

healthier lifestyles.

Insights and 
reasoning

Events and activities 
here will help 

bring community 
members together, 

reducing 
isolation.

RSA - Design concepts
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How would this work?

Prototypes to test concept

I explored seating options that 
extend out (inspired by dining 
tables) and block seating 
arrangements with magnets that 
can be attached together.

RSA - Design concepts
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Rethinking...

After some feedback on my current routes, I 
decided to look back on my initial research and 
think more about the brief. I was also reminded 
to consider one of the main target users... the 
owner of the space. At this stage, I had decided 
to use the hotel space.

While creating new concept maps, I identified 
a connection between strange bedfellows, 
Bournemouth’s culture and mental health... 
professionals/workers.

I then explored whether this user group would 
need a space in Bournemouth, by looking into 
their mental health needs.

Finding new links within my research that could be used to 
make a new concept.

Revisiting research using the ‘bulls-eye’ diagram to determine 
which research should take priority.

RSA - Refinement
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Further 
research

RSA - Refinement

How can I use these insights?
	 ·	�Create a space where professionals can connect 

with others
	 ·	�Provide a space that is convenient, with 

amenities that would be at home
	 ·	�Provide a space that is convenient, with 

amenities that would be at home
	 ·	�Make a playful space to lift spirits

79%

79% of people say they frequently experience work 
related stress

How do entrepreneurs mental health challenges 
compare to others?

32% of freelancers say that ‘blurring the boundaries 
between work and home life’ has impacted their 
health.

72%Entrepreneurs

Non-entrepreneurs 48%
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I refined my target users after exploring new 
research on professionals and looking back on 
insights from Andrew at the Meyrick Estate 
Hotels. While I continued to incorporate my 
earlier research on mental health and loneliness 
in Bournemouth, I decided to focus on a more 
specific audience: entrepreneurs, business 
owners, freelancers, and professionals.

Target users
(part two)

A concept map I made for my user Lisa. I made one for each 
user to help brainstorm ideas for the space.

Occupation: 
Student and co-founder of a
production company

Age: 
21

Sex: 
Male

Location: 
Winton

Mindset: Stressed with university work; 
struggling to balance personal life with his role as 
director in his current film. 

Psychological capabilities: Can manage 
pressure but experiences anxiety when deadlines 
approach. Needs strategies for managing stress 
and improving concentration over long periods. 
Struggles to set clear boundaries between work 
and personal life.

Physical capabilities: No health problems. 
Physically capable for moderate/hard activities, 
e.g carrying film equipment

Motivations: Desire to make connections in the 
film industry and network with other professions 
that could help him (e.g set designers, graphic 
designers)

Opportunities: Access to office space to rent, 
filming rooms, networking events, mentor ship 
opportunities. Potential for collaborative projects 
with other creatives in the film and design 
industries.

Real user! This 

form was made 

with Ruben 

there to give real 

insights.

Ruben

RSA - Refinement
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Occupation: 
Product designer

Age: 
36

Sex: 
Female

Location: 
Poole

Mindset: Feels isolated after parting from a larger 
company to go freelance. Struggling to work 
from home and lacking inspiration. Feels the 
pressure to secure more clients.

Psychological capabilities: Experienced and 
confident in her design skills but needs support 
to rebuild her professional network. Struggles 
with motivation and focus due to the isolation of 
working alone.

Physical capabilities: No health issues. 
Comfortable with desk-based work but might 
experience fatigue or discomfort from long hours 
spent working at home.

Motivations: Wants to feel inspired and 
connected to a creative community. Aims to 
expand her client base and establish herself as a 
successful freelancer.

Opportunities: Access to co-working spaces with 
networking opportunities, creative workshops 
and client showcases. Potential to collaborate 
with other freelancers and professionals in other 
industries to enhance her portfolio and visibility.

Lisa

User 
persona

Occupation: 
CEO of events managing company

Age: 
50

Sex: 
Male

Location: 
Boscombe

Mindset: Focused on scaling his growing 
business. Feels the pressure of leadership and 
is seeking sustainable, long-term strategies to 
support his team and business growth. Struggles 
with anxiety due to the pressures of leading.

Psychological capabilities:  Experienced in 
managing, but can become overwhelmed by 
the demands of leadership. Open to input from 
other professionals to refine strategies and gain 
fresh perspectives. Needs support with work-life 
balance.

Physical capabilities: Healthy and active, but 
long hours and high stress can lead to fatigue.

Motivations: Determined to scale his company 
effectively while maintaining team morale 
and delivering high-quality services. Values 
networking with other business leaders and 
professionals who can offer valuable insights.

Opportunities: Access to spaces for team 
collaboration and client meetings, mentor ship 
programs and networking events. Opportunities 
for partnerships with complementary businesses 
to expand his company’s reach. 

Mark

User 
persona

RSA - Refinement
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The final 
idea!

Transform the previous 
hotels into a dynamic 
work and play hub 
that creates unlikely 
connections and builds 
opportunities between 
entrepreneurs in 
Bournemouth. 

The hub helps users 
overcome isolation, 
build skills and find 
shared purpose.

RSA - Refinement

My final idea is to create a work and play hub 
to build opportunities for professionals in 
Bournemouth.

I looked at business events online to create an 
expanded target audience – I identified the 
types of businesses and professions that would 
thrive in the space. This is because not every job 
would be suitable, but I wanted as much diversity 
as possible to align with the theory of strange 
bedfellows. This is also a place suitable for the 
unemployed to network, as they suffer with one 
of the highest levels of isolation in Bournemouth.

UK Black Business Week’s list of Entrepreneurs gave me ideas 
on what types of professions I would want in this space.
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The unique selling 
point

RSA - Refinement

How will this help 
users?

I have named my work and play hub ‘Work Hard 
Play Hard’.

The USP of my space is that it isn’t just another 
co-working or community hub – it’s a one-stop 
shop. It’s a place where you can find everything 
you need to thrive professionally and socially. 
Whether that’s a quiet desk to focus, shared 
lounges to meet new people, or an event space to 
pitch your big idea, this hub combines work and 
play seamlessly under one roof.

My hub separates personal and work life for 
freelancers working remotely. Having a third 
party space, and being able to collaborate so 
easily and naturally boosts users mental health. 
Their career developments grows faster due to 
networking opportunities.

Marks user journey.
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Visual research

Before designing, I explored similar spaces to 
understand their design approaches, layouts and 
atmospheres, using these insights to shape the 
look and feel of my project.

I visited Blend cafe and co-working space to see what 
Bournemouth currently offers.
Photograph: Sourced from Bournemouth Echo

RSA - Refinement
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GRANGE 
HEAVY 
CONDENSED

Developing a visual 
identity

The clothes we wear help define us and create a 
personal identity. 

I collected images of clothes from different 
community members and I combined them with 
a colourful palette to make my type. This concept 
ties back to the idea that my space creates unlikely 
connections.

RSA - Developing
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Mood
Boards

Initially, when designing my visuals, I tried to 
jump straight into creating a finalised collage. 
However, this approach didn’t work as well 
as I hoped – it felt rushed and didn’t have the 
vibrancy of the brand identity I created.

To solve this, I created a mood board for each 
room to establish a clear vibe and direction. This 
process allowed me to design more effectively, 
as I could pull elements directly from the mood 
boards into my final designs, making the visuals 
more vibrant and intentional.

My first attempt at designing the communal space.

RSA - Developing
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Making the
Visuals

My initial ideas for a project wall room and presentation room in these spaces.

As well as the mood boards, I did quick sketches 
on images of rooms in the hotel to plan out what 
could fit and work within each space, helping me 
visualise how the design would come together. 

To add vibrancy and fun to the space, I created 
mural art pieces that can feature on the walls.

Making this hub visually stimulating was very 
important to try combat the depression that can 
come with traditional grey offices.

RSA - Designing
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Touch point 
Time!

For my touch points I made various signs that 
would be on the Meyrick property and placed 
them into images of the space. I created a physical 
version to visualise how they would appear in 
real life. This allowed me to refine the design 
and ensure that the sign was clear and visually 
engaging.

For other forms of advertising I made posters.

RSA - Designing
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I designed a selection of social media posts for 
LinkedIn/Instagram, and animated text to reflect 
the ‘active’ theme of the space.

I researched professionals who might want to be 
involved in the hub and designed Instagram posts 
to promote interviews with them/events they 
would run/lectures they could host.

I also animated a video to promote the hub and 
tell users what the space has to offer.

Stills from the GIF that would be played at the reception space. 
Made in After Effects.

RSA - Designing
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Critique
Feedback

My feedback from my final 
presentation included:

•More emphasis on user journey
•Gather more user feedback
•Create more visuals for closed  
office spaces

How have I responded?

• I created a survey and went to co-
working spaces and cafés to find 
people who can work remotely and 
asked them for feedback
•I also spoke to workers in these 
spaces in person to gather feedback
•I’ve developed my visuals further
•I have edited my user journey on 
my final crit
•Using the feedback from my survey, 
I have added more to my visuals 

I have edited my final crit with 
these changes.

I also had the opportunity to 
present my final presentation 
again to Andrew Emery and 
Candida Meyrick who were 
interested in hearing my idea for 
the hotel!

I was able to show them my 
updated presentation.

RSA - Feedback
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Interior room visuals
•Communal lounge room
•Play zone

RSA - Final visuals
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Interior room visuals
•Project wall room
•Short-term rental space

RSA - Final visuals
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Interior room visuals
•Office spaces
•Green room/filming space

RSA - Final visuals
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RSA - Final visuals
Mock-up sourced from FreePik.
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