By Amelie O'Sullivan.
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This project | have been working
on the ‘where people meet' brief,
and exploring how we can turn
unwelcoming spaces into a vibrant
centre for life. My goal this project
has been to identify a space in
Bournemouth that has the potential
to become something far more
than it is right now - a dynamic
place where people can connect,
collaborate and thrive together.

| chose this brief due to the surplus
of abandoned, ‘unwelcoming’
spaces in Bournemouth and the
potential within them. As part of the
community in Bournemouth, this is
an issue | have always felt passionate
about, and this project became the
perfect opportunity to pitch an idea
that could benefit the area.

WHERE PEOPLE MEET

Background

Unused and unwelcoming spaces and buildings
communities and create the conditions for heal
like loneliness and isolation. Neglected spaces ¢
businesses to divest from these areas — which i

local income streams. Likewise, societies and cc
groups desert these spaces, and either seek opy
elsewhere or collapse entirely —leaving a social

Brief

Transform an unwelcoming space into a vibrant
life and community. The space(s) should suppor
which encourage connection and positive healt

Considerations
- Clearly define what qualifies ‘unwelcoming’
- ldentify a specific unwelcoming space/buildi

- Interrogate and analyse the pros + cons of t

- Single-out specific target user groups and in
- What method of connection you will use? e.g
- Clarify what you want your audience to think
- Establish a shortlist of more-than-human st:
- Ensure that you honour local culture and her
- Consider how to strengthen local relationshi
- Foster local leadership opportunities for site

- Create programming ‘with’ the community, n

- Design for longevity (e.g. multi-generational
- Carefully consider the business + voluntary ¢
- Craft a brand and identity worth investing in



Universal methods of

design

Tree diagram to help defining, exploration and idea generation.
Image from ‘Universal methods of design’ by Bruce Hanington.

Throughout this project, | used the book
‘Universal methods of design’ to help with my
ideation process. Although this book covers all
design stages, | found it particularly helpful to
guide me through the defining and development
process.

Something in particular | took from this was the
importance of ‘brainstorming graphic organisers’.
| frequently used post-it notes to visualise

and organise ideas, as well as exploring how
‘affinity’ and ‘bulls-eye’ diagramming can aid the
development of my concepts.

Urbanized

A quote from ‘Urbanized’ that helped develop my final idea.

During the start of this project, | watched the 2011
documentary ‘Urbanized’, which explains why
some cities are active and full of life, whilst others
are unwelcoming and have become ‘ghost-
towns'.

This documentary discusses design methods
such as the ‘bottom-up’ approach and
‘participatory design’.

Instead of relying on big, overwhelming plans,
this film shows the importance of small, practical
solutions that people can actually see and make
happen. They show numerous case studies,
giving me an idea on where to start my research.
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What are
unwelcoming spaces?

33

iInhospital

HobsRepro.com/Bournemouth |

uninviting

Continuous area
available,

| began by looking at the definition of
unwelcoming spaces online and by exploring
‘unwelcoming’ areas myself.

| documented unwelcoming spaces and noted
the cues that made the area uninviting, as well as
doing the same with more hospitable spaces.




RSA - Discover

After this space analysis, what do | think
makes a space welcoming?

*User flow - Busy space creates energy
and engagement. A space can be too busy
at times though and create feelings of
anxiety.

Upkeep - A space is welcoming if it is
clean

«Events/activities - Spaces were far busier
in areas like the square (shops), or gardens
and the beach (fun runs, arcade, large
open spaces to relax and socialise).

Location Image/Name

Underpass by ASDA.

Bournemouth station
(outside)

[l

Top of Old Christchurch
Road

Horseshoe common

Bottom of old Christ
Church Road

Bournemouth square

Feelings of safety (1-5) Would I recommend this ~ What makes it
place to a friend? (yes/no) welcoming?

Visited at 1:10pm No Some murals/art, foot

4/5 traffic, food truck (if that is
ever open - it was closed

Visited again at 9:25pm when i visited)

1/5

4/5 No Coffee stall, busy during
day, good signage

3/5 No Nice charity shops, Asian
supermarkets, some street
activity

4/5 yes Large green space, lots of
seating, recycling bins
(not overflowing),
increased foot traffic,
welcoming bars with lights

4/5 yes Bench/seating area
(although they had a
hostile design), planters
with greenery in the
street, shops and cafes
begging to appear

Visited at 2:30pm yes Cafes, shops, greenery,

4/5 large footfall, buskers,
open space

3/5 at night

Visited at 3:15pm yes during day
4/5 no during night

Large green space, some
benches available, stream
running through park,

1/5 at night wildlife (squirrels) plenty
of space, well maintained

What makes it
unwelcoming?

Poor lighting, graffiti, litter,
overflowing bins, CCTV
cameras, no feelings of
safety at night

Anti-climb barrier, anti-
homeless architecture,
ASDA carpark feels unsafe
and smells of unrine

Every other building is
abandoned, most stores
are tattoo/piercing or vape
shops, roadwork, general
unsafe feeling (not sure
why!)

Still closed stores in this
area, not much to do here.

Hostile benches,
construction work,
rundown/abandonded
stores

Can feel crowded and
overwhelming at peak
times, skateboarders and
bikes are too fast

Dark areas at night, can
feel isolated, some litter,
can feel crowded at peak
times.

Additional notes

Feels isolated. They have
tried to brighten the space
with community art, but it
has an almost opposite
effect because it has not
been maintained.

Generally feels safe during
the day, because of the
footfall. Scary at night.

Generally feels safe during
the day. There is nothing
there that would make me
recommend it to a friend,
other then to get public
transport or if they needed
to use a facility there
(supermarket, gym...)

I was actually surprised by
how unsafe | felt whilst
taking photos down this
road. Even my partner was
getting concerned about
us having our phones out
because of the change of
theft.

| can imagine it would feel
a bit unsafer at night
because of bars being
around, and the green area
could feel succluded.

| didn’t have any major
safety concerns here. This
is the start of the 'nice
looking'’ area of
Bournemouth.

My only safety concern
during the day is that i
may get run over by a
skateboard or bike going
through the square too
quickly.

At night it is a bit more
unsafe feeling, however
their are bouncers from
nearby pubs/bars around.

Daytime feels perfectly
safe. Night time feels
unsafe due to poor
lighting and lack of
people.



RSA - Discover

2/5

Why are these
spaces so bad?

These stressors aren’t simply inconvenient or irritating, though; research has
suggested that urban living has a significant impact on mental health. One

abandoned

meta-analysis found that those living in cities were 21% more likely to wy w
experience an anxiety disorder - mood disorders were even higher, at 39%. % \nt’ese
People who grew up in a city are twice as likely to develop schizophrenia as W\Mb
those who grew up in the countryside, with a 2005 study suggesting this link m‘:‘“
may even be causal. un 0
Urban stressors appear to have a biological impact, too. A 2011 study from <0 €8S
the Central Institute of Mental Health at the University of Heidelberg found q KW\,
that city living was associated with greater stress responses in both the wed
amygdala and the cingulate cortex - areas linked to emotional regulation, Abie bo
depression and anxiety. This increased activation, the research team said, But Lo G$

conld have a “lasting effect” hoth on the brain’s develonment and its

Vacant land evoked a wide range of negative emotions from participants, including sadness S
and depression, often stemming from the buildup of trash on vacant land. One participant k D\Nc‘ u&\‘s

- Ll - -
said: “[Vacant lots are] a big downer too, just because of all the trash and rotten smells: Tt W 6§\°N I n C rea s e I n d I s I n ve st e d
just:makes you question where you call home. You like, oh man I gotta come home around QCQ &
this crap again? It's a downer.” Others expressed anger and frustration over feeling puwerless ,(0

(o change the physical condition of heir neighborhood:  peop 2 pOWT FEEL BVG \m-ﬂlevk (oM(MVWI‘T}’ neig h bou rhOOds With
ome participants were-:anxious about the exposure children might experience abandoned properties.

playing on vacant land:“Falling, might go through a needle or anything, might see crack, P H'\{.S (CAC

violence. . .They don’t need to be seeing that [stuff]. They gonna find out about it, but they m Lfl"’
don’t need to be seeing that [stuff].” w\/ceﬂw §

s wew
Some participants felt a significant stigma associated with living in a decaying neighborhood (1% N@V\m

and felt unfairly judged by outsiders:

Exploring the psychology of space by analysing articles and papers.
Sources: Guardian article by Emily Reynolds. Academic paper by
Study by Garvin E, Branas C, Keddem S, Sellman J, Cannuscio C.

These spaces are doing more than just
discouraging people from being around
them; they are actively harming communities.

Poorly designed or neglected areas are linked more li ke ly
to increased feelings of isolation, anxiety, and
anxiety disorders.

insecurity. Abandoned areas have become a hot
spot for crime and have led to people feeling
unsafe in their cities.

12
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Iceberg
Model

THE ICEBERG MODEL FOR SYSTEMS THINKING News aRTiLe:
- R
o B -

buidings i the UK.

inbagpipes
bidto deter homeless
peopl; r
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face meractions). s batancing public space
hestnissuesand thie. supporting marginatsed DLy
ko socaisolaton. orous. ron
omservATION:
osservATON:
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proi-i
ratherhan atentontosystematc
commonitywetare anc ineauaties everywhere.
wsionT: pport.

Polcy frameworks ofen fail to

incorporateyouth voies in
ocuARATION:
eNERASED B
PROFITIS
Usingtachiaclogy and PRIORITISED
sociaimediatosatisty
cocaineeds haslead et
toa dscomnectonin
eaite.
“The UK shouldpricrtise
economic growthand
commercialinterests over
community needs”

| used the iceberg model to analyse the issue of
unwelcoming spaces by looking beyond surface
level events, such as poor design, to identify the
deeper patterns, structures and mindsets that
contribute to these environments.

Mountain
Model

MISSION:

To create a healthy, active, welcoming

p: together
helping isolation, loneliness and other critical
mental health issues.

What s your project mission
or design challenge?

MEDIUM:

Develop regular community
programs such as workshops,
§ mental health support groups and
SHORT inclusive events.

Provide awelcoming environment

LONG:

Isolation and mental heaith
struggles in Bournemouth will

B e o GOALS decrease, and there will be a
users experiencing social e
ooy Set short, medium and long-term goals that you network of welcoming, inclusive
R o spaces
believe will increase, decrease, eliminate and/or
( replace existing leverage points within the system. \

LEVERAGE POINT:

Public spaces are designed with efficiency, with
afocus on profit-driven development and
i ity in mind, rather i
mental well-being.

LEVERAGE POINTS
Identify the leverage points (structures/
mindsets) that you have chosen to focus on

within your problem context.

FOUNDATIONAL CONTEXT(S)
I Iome Describe ionale that forms the

foundational context(s) of the problem.

CONTEXT:

architecture, create barriers for vulnerable
populations and reinforces social stigmas.

The mountain model helped me define

the intention of my brief by identifying the
foundational contexts and pinpointing leverage
points that could create impactful change.

CONTEXT:

ing feelings of |
insecurity, anxiety and isolation.

15



Who needs a community
space?

Unemployed 12% feel Long term health
(21%) isolated condition (25%)

BAME
(22%)

Data collected by BCP resident survey, published by Public
Health Dorset November 2023.

| started exploring the idea of having people that
experience mental health problems as my target
audience, as individuals facing mental health
problems are particularly vulnerable to isolation.
A space designed with their specific needs in
mind could offer a sense of connection; | wanted
to create a truly welcoming space that offers real,
meaningful support.
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CCTV in sheltered space - creates
hostile atmosphere. ‘Big brother is
watching you' - perception of being
watched/monitored

Anti-homeless benches

Hostile design

Barbed wire/spikes - creating a Anti-homeless spikes on the floor
threatening atmosphere. Acts as a in a space that could act as
warning. shelter

==enmeo \Nf@lcome to Bournemouth's love bench: campaigners

complex - it can be as
simple as balloons and

transform 'anti-homeless' designs

5th February 2018 W ‘
et il
These ‘Love Benches'are i
a powerful symbolof how
simpl nterventons can
challenge hostie designs

BOURNEMOUTH
Bouremouth have

b already explored solutions
tothis issue

H

reminder that public
spaces should serve all
members of the
community

how can we go further to
make public furniture not
only welcoming but
versatile?

design decisions carry.
moral and social

S =
e umdbdiesn . e
implications [z

By Katie Clark
XKatieDailyEcho

o O QO

By staurt semple, who
started hostiledesign.org

The love bench was a
successful campaign

Redeem

prime | ODEON

Hostile architecture has.
limitations.

Rethinking public fumiture
to be modular and
multifunctional

Created by Bournemouth

artist Stuart Semple after

Bournemouth council put
bars on benches to prevent
homeless people sleeping...

Semple was successful in
getting the council to remove
the bars - and now uses his
website to spread awarenes.

“

Y mm design. O

Evidence around the city

|

Hostile design in
Bournemouth

News articles
about hostile
design in
Bournemouth

>

LS

https://
www.independent.co.uk/
news/uk/home-news/
professor-green-anti-
homeless-benches-bourne...

https://www.dailymail.co.uk/
news/article-5329039/
Bournemouth-council-

installs: omeless-bars-
benches.html?ITO=1490

18

the love bench takes a 14 com a space for connection
negative design and tums and compassion
itinto:place or hope
BEN( Irnemouth have been transformed today as pal https://
artis linst 'hostile' designs to deter the homeless. A e SR G
o - Began in 2018 < d k/

Stuart Semple, along with other volunteers, has dressed up benches in

Looking at what solutions Bournemouth has explored before.

Whilst exploring Bournemouth for unwelcoming
spaces, | noticed a lot of hostile architecture.

After some research online, | found out that
Bournemouth had a huge issue with hostile
design before, with many articles talking of
Bournemouth’s uproar over anti-homeless
benches in 2018. This is clearly a space that
people deem unwelcoming in Bournemouth- so |
wanted one of my routes to focus on this issue.

|

We are human

!

‘We are Human’ are a
Bournemouth based charity |
spoke to at a food and
haircuts event in the centre
of town - which they set up...

l

One homeless man | spoke to
explained how Bournemouth
council and the police are
trying to remove the space
for him on the streets.

He claims; as shelters do not
allow users to bring in any
personal items, police will

wait for all people using the

space to make their way
inside, before sweeping up
their tents, sleeping bags
and other personal items and
discarding them.

)

They have a range of
successful community
events and were set up by
Andy Talbot - who used to
be homeless himself.

This makes people afraid to
use shelters to access help

news/1 59203;9.Welcome_to
_Bournemouth_s_love_ben...

https://www.bbc.co.uk/

dorset-34972364

19
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nterview with
otential target users

10am breal t & 12.30pm hot lunch i
with food, clothing, benefit enquiries, tel
No food bags provides

Mon eve 5:30 — 6.09pm For homeless and those in temporary ac-on ton, B
| P P
¥ meal inside. Showers & footcare availab e fro
Tuelunch | 11.45am-1:30pm | Hot sit down lunch. S ol at Ipm In Touch, Lansdowne Church, Lansdowne Road.
Help with clothing . 1 support BHI 1SB, Tel 01202 297977
| Tue Eve [ 7:30pm — 8:30pm Food, Toiletries, care parcels, hot/cold Bottac: of Richmond Hill, Helping Hands
first aid and advice
Wed eve dinner ance) BHS, supported by Father’s
Thu eve | Hot take-away dinner, soup, sandwich, (ake de St Stephens Church Hall
Help with clothing, toiletries, sleeping bags/duvets etc 3H2 6JZ
| Fri lunch : Hot sit down lunch. Stop serving hot food at 1pm ansdowne Church, Lansdowne Road,
‘ Help with clothing, referrals, conversations and suppor SB, Tel 01202 29797
_Sat & Sun 2pm | Provi Me re Humans, Bournemouth Town Centre, in layby oppasit
e o 8 e Y - Qe Clen 1
[Sunlunch | 12.45pm support ["Catlands Road Car Park (opposite Job Centre) Father’s Hou
[ Sun eve 6pm-7.00pm | Hot take-away dinner, soup, sandwich, ake & Street Vet available | Hope for Food, in the Hall at St Andrews URC, 8 St Stephen’s

Help with clothing, toiletries, sleeping Hgs/duvets ete. | 639

essential services and supporfg
Supper — must book Tel 07387371088

| Hot food,

0
Communi Or email christchurchfoodbank@gmail.com

Hot food, clothing, bedding and essentis] se Christchurch Support Kabin 07772 373358

BH23 101

Aquiries, telep Routes to Roots, Genesis Centre, Hill §
BH15 INR Tel 01202 667880
Under Towngate Bridge, Poole - opposite side to railway statia

Sunnyhill Church

treet, Poale,

Route to Ra

pts, Genesis Centre, Hill Street, Poole BHIS INR.

Vineyard — 1% & 2°¢ Sundays.
s ¢/o StMary’s Longfleet — 3™, 4 & 5 Sundays. = = &

The current spaces in Bournemouth available to help the
homeless. Given to me by a homeless man in bournemouth.

Whilst | was looking at hostile architecture in
Bournemouth, there happened to be a ‘We are all
humans’ event on for the homeless.

| was able to speak to the founder of the charity,
as well as some of the people receiving services
there. Their insights on what Bournemouth could
do to help them more, helped me develop my
concepts.

take our
tents and sleeping bags

more homeless
eople in Bournemouth

People need help more then
before.”
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History and culture
of Bournemouth

e
@wz\sw/\ (;&%ﬂ hers By THE % =
[, v

Booewewovry A
hwrys INVESTED |
AT REATIVITY

Exploring Bournemouth'’s culture as a space for art and
creativity.

I didn't want my space to just exist ‘somewhere’,
and instead wanting it to be rooted in
Bournemouth'’s history and culture.

Bournemouth's identity is shaped by:
-Its role as a hub for art and creativity
-Tourism
Victorian heritage
-History as a hub for business growth

The image on the right shows my exploration
of Bournemouth's history as a growing digital
economy.

Tech City, a government backed organisation, recently released a report which revealed that Bournemouth is thegfastestigrowthicitylin the digital

economy in the UK. &dw\,‘:

gsep T B
With the number of digital companies starting up in Bournemouth betwecHi20D/ERGR0ISINGREASINgIYR2IRMthe report has dispelled the image that ==
the UK’s digital economy is solely based in London. V6 posrest

o

In cities all over the UK, the digital economy has rapidly expanded over the last ten years. More start-up companies than ever before are coming to the UK, C\‘M“
with over 500,000 new companies created in the last year alone. But Bournemouth’s growth dwarfed all other competition with second place Liverpool \N m
showing 119% growth. London still remains the most significant employer within the digital sector but despite this, the capital was ranked fourth place in D‘c\\m‘- .
the survey. Q¢c

Andy Parker, chair of CIM Dorset committee commented; “It's fantastic that Bournemouthhasibeenshown to benimberoneinthelbiggeststreyiorthe \N“*‘( M
UK’s digital sector ever completed. The region is booming with digital businesses and you really get a sense of that working in the area.” ‘(‘.ﬁfp

Bournemouth and Poole is a region rich with agencies and big name brands, such/
RNLI and Merlin Entertainments, and is well served by two leading creative universitTes
digital innovators across two days and hosts a range of fantastic speaker from a widg/variety of disciplines. So maybe it’s not so surprising that

8l y: 8 P Y ! g CD‘"D lM'"Cr
Bournemouth is number one after all. ‘lﬁ N

Junseeker, LV=, Animal, Farrow & Ball, Nationwide, JP Morgan, \L
It's also host todSiticomBeaetwhich brings together the UK’s

0
Councillor Mike Greene, cabinet member for corporate policy and implementation, said; “BoufemouthisiagreatiplacetoidoibusinessuSupportedibytwo gug\N 958
business-focused Universities nurturing future world class talent, the creative and digital sector in Bournemouth is going from strength to strength. The
Council is determined to do all it can to encourage this and to show why Beurnemeutivisithedestinatiomofichoicertonworkand tailiveforeveryone
inyolved in this.exeitingisector

qp\e’ The number of new startups formed in Dorset reached 8,565 in 2023 — more thaninany

previous year to date. N\'«-\“c\ A’ CWFBACIc W~ 2013

The numbers, which make Dorsetronerof thesmostisuccessfulicountiesinthe UK, are

DIGITAL TOTAL DIGITAL HIGH
BUSINESS DIGITAL TURNOVER GROWTH increase on the 8,427 recorded in 2022 and bring the total number of registered
CONCENTRATION TURNOVER  GROWTH DIGITAL X . . R X

(2011 - 15) BUSINESSES businesses in the region to an all-time high of 63,266.
Reading London Dundee Bournemouth
7.26 £56b! % e " i
" 171 Sioaezey The statistics are taken from the Inform Direct Review of Company Formations, using

i";‘;luam ?T;eé?n k;’éd"" g;‘:f“"’ data from Companies House and the Office for National Statistics.

Cambridge  Bristol&Baih  Sundoriand  Londen (BovRNEMou TH GHEST W DoksET

179 £8.1bn 101% 20% Across the county's districts,Bournemouth:formed the highest number of new

Southampton Manchester  Bristol & Bath  Glasgow. businesses(2;399); followed by Purbeck (1,896) and Poole (1,458).

157 £2.9bn 87% 19%

?;'grd ?;r"':f’idsv ;ur::nurgn ?;?:“m John Korchak, Managing Director at Inform Direct said: “It is excellent news that Dorset
can celebrate a record year for new company formations during 2023.

Sarce: ONS usness Srctre Detase, Tech Cty UK, 205
“The year undoubtedly presenfed a range of challenges for business including tepid
predictions of economic groyth, volatility in energy prices and uncertainty from world
events. -
There were a record number of new start Cav WE CownEST THM MAKE A W 9
COMMUMITY ¢

up businesses in Dorset last year. “However, the formation figures demonstrate very clearly that<Dorsetrentrepreneurs

The figure hit 8,565. makina Dorset one of remained undeterred and pursued their ambitions to establish new ventures.
the most successful counties in the UK.

“This positive picture is mirrored in the overall position fof the UK which saw the highest

Do‘Sfr GVSINESS qKOWTH ever number of new companies established during 2023]The total number of UK
9 INCM'NG - WH?KE formations exceeded 900,000 for the very first time.
PYRE- THEY Goiws ¢
Bournemouth and the surrounding area were said to have the fastest=
growing digital'economy in the UK'according to'the 2015 Tech:Nation report. P@Pw \N

This year's Tech Nation report names Bournemouth-27th-among the nation’s KWIZNEWIOV"H
tech-“hubs’;with £2m of investment in the sector in 2020, whereas third place WM -‘D

Bristol boasted £270m. WO‘L

O?Pﬂmvw‘w “The town was once hailed as a hotspot for new technology start-ups, with a
§ &ss rapidly growing digital sector and thriving meetup community. Media'were
Foﬂ &’\ continually reporting about Bournemouth's rich prospects in the sector, with

C‘Rwuf\’( w research showing evidence of its success above other areas of the UK. Yet it
eMo\fM has all gone a bit quiet over the past couple of years, particularly with the
SO‘" , impact of Covid on many businesses.”

YaRv,

He said the 2021 Tech Nation report still showed “promising signs of growth”.

A collection of articles about Bournemouth's success and
decline in the business sector. All referenced in my bibliography.

23



RSA - Discover

Collide
Workshop

24
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Images of the unlikely connections | worked on during the
session.

In one of my workshops, | explored the concept of
creating new forms by combining random icons;
an activity that challenged me to think beyond
conventional boundaries. For an out-of-class task,
Joshua Smith and | teamed up to make a mug
out of sugar cubes, combining two random items
from the session.

This exploration of unlikely connections became a
recurring theme throughout my project.
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Strange
Bedfellows

| also looked at events like food markets that create unlikely connections through food.
Photograph: Camden Market. Sourced from imperialride.com

Building on the idea of unlikely connections from
the collide workshop, | began looking into the
concept of strange bedfellows.

| looked at case studies such as a nursery

and care home that share a space, creating
intergenerational relationships, and Jameson’s
Distilled Sounds podcast, which pairs unexpected
musical collaborations.

These examples inspired me to think about how
unexpected pairings could be used to create
deeper connections and innovative solutions in
my own work.

Encourages personal
connections through

the unexpected

connection of sound

and taste.

Encourages personal
connections through
the unexpected
connection different
genres of music and
cultures

Amelie

blending two
distinct "flavours"
- taste and sound

Amelie

simple moments, like
eating together, can
build relationships and
create a sense of
community.

“soft skills”

Amelie

mutual benefit -
elderly provide
wisdom, while
children bring energy

and joy.

Amelie

The visuals/branding also

shared, use the concept of
collective strange bedfellows - old,
experienece traditional, ‘brewery’

aesthetic mixed with neon

signs, modern equipment -

Irish whiskey meets
global sounds

Amelie

Amelie

that wouldn't

traditionally
interact
Mixing the worlds Amelie
open, welcoming of W.h'Skey |
and fun - rather MYSIC
4 then traditional
professionalism or [ .
formality Amelie
Amelie
helps with
empathy,
patience and intergenerational
respect community setting

they've used
communal spaces to
reduce isolation and
promote inclusion

Amelie

enhances emotional well-
being and reduces
isolation and loneliness for
seniors, while enhancing
social and emotional
development for children.

i" creates a micro-
community where
different needs and
contributions come

together Amelie

Amelie

Analysis on my case studies.

Photograph: Sourced from jamesonswhiskey.com
Photograph: Fabio De Paola/The Guardian

Bridging industries
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Target users
(Part one)

Occupation :
Unemployed

Age:
57

Sex:
Male

Race:
White

Location:
Bournemouth
central streets

Occupation :
Student

Age:
22

Sex:
Female

Race:
Black

Location:
Bournemouth
born and raised

Mindset: Feelings of isolation after personal setbacks including
job, family and housing loss. Struggles with trust but is open to
opportunities that offer stability and a sense of community.

y Low self-est and is self-critical,
prone to anxiety and depression, demonstrates the capacity for
rational thought and problem-solving when supported.

Physical capabilities: Physical stamina and strength, able to
engage in physically demanding work, often limited due to a lack
of proper nutrition and irregular sleep.

Motivations: Desire for stability and self-sufficiency. Wants to re-
establish himself as an active participant in society.

Opportunities: Could benefit from skills training, mentorship, and
employment programs aimed at re-integrating homeless
individuals into the workforce.

: Over by the pi of university, struggling
to balance academic responsibility, social life and personal goals.

Psychological capabilities: Emotionally intelligent, empathetic,
and reflective. Shows a high level of self-awareness, but
experiences anxiety related to future uncertainties.

Physical capabilities: Moderate level of energy and stamina,
weakened by busy lifestyle.

Motivations: Motivated by the desire to establish a strong social
network, maintain good mental health and build lasting
relationships.

Opportunities: Can benefit from building stronger self-care
habits and time management skills to handle academic pressure
and life balance.

| then created a group of user personas to help
understand the vulnerability that comes with
mental health problems and what | could do to

help them.

| used the behaviour change wheel to think about
their opportunities, capabilities and motivations.

Name:
Deepti

Occupation:
Office worker

Age:
50

Sex:
Male

Race:
White

Location:
Boscome

Occupation:
Retired teacher

Age:
70

Sex:
Female

Race:
White

Location:
Bournemouth
born and raised

Occupation:
Part-time retail
Single mother

Age:
36

Sex:
Female

Race:
South Asian

Location:
Winton

Mindset: Lonely but motivated to improve relationships with
his children.

Psychological capabilities: Medium mental skills, uses self-
talk to motivate himself, wants to create positive
experiences.

Physical capabilities: Capable of engaging in family-friendly
activities, moderate stamina.

Motivations: Strengthening family bonds and providing
positive experiences for his kids.

Opportunitit Family er 1t programs, mentorship
opportunities, supportive community resources.

Mindset: Seeking connection and support after loss; values
community engagement.

Psychological capabilities: Low mental skills, struggles with
emotional maturity, can’t self-regulate feelings of loneliness.

Physical capabilities: Able to engage in light activity, weak
stamina, fine motor skills.

Motivations: Desire for companionship and a sense of
purpose, healing through community involvement.

Opportunities: Access to community programs, supportive
environment, potential for mentorship roles.

Mindset: Overwhelmed but hopeful - seeks a supportive
community for her and her daughter.

Psychological capabilities: Medium mental skills, sometimes
struggles with self-doubt but is motivated to learn.

Physical capabilities: Physically capable, able to manage
basic activity, moderate stamina.

Motivations: Providing a healthy environment for her
daughter, building friendships with other mothers.

Opportunities: Community support networks, family-
focused activities, access to educational resources.
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After my research and defining my target users, |
used different theories/models/strategies to begin
the ideation process.

| used the COM-B worksheet to explore my

users behaviour and develop their personas.

| then used this as reference when using the

Using the intervention categories model to develop my
intervention categories model.

‘modular benches’ route.
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Concept one:
Indoor allotments
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Floor plan for my indoor allotments concept.

What?

The Meyrick Estates hotels would be turned into
indoor allotments with a community kitchen, that
can enhance the well-being of Bournemouth
residents, particularly those who struggle with
mental health issues.

ZERO

Insights and S
Reasoning {44

NO
POVERTY

1 REDUCED
INEQUALITIES

4 GOODHEALTH
4 == ) ANDWELL-BEING

v

SPONSIBLE
CLIMATE
DPRODUCTION
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RSA - Designh concepts

How would this work?

Fun designs - not clinical
looking

—_—

b s growing |
on i side!

London Underground growing

Grow Up
Pasona urban farm

What be used from the examples? What would | add/change?

‘Vertical farming -Less ‘clinical’ looking
-Certified carbon neutral -A more vibrant space
-Reducing food miles, pollution -Community events
and zero food waste -Food kitchen

-Plants growing on wool carpet
that were meant for landfill
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Concept two:
Creative space

Persoremipn E Koom [ FeWiEE Pinic Room

What?

This concept would transform the Cotton Wood
hotel into a creative hub for artists, musicians
and the community. The space centres around
Bournemouth's artistic, coastal culture.

Insights and
Reasoning

10 REDUCED
INEQUALITIES

VN

(=)
e ~

GOOD HEALTH
AND WELL-BEING QUALITY
EDUCATION

DECENT WORK AND
ECONOMIC GROWTH
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RSA - Design concepts

Interview with Ruben, co-founder of the
production company ‘Homegrown’'.

| spoke to Ruben about what he would

look for in a creative working space and
whether this is something he would use in
Bournemouth. | asked about his motivations
to help me develop ideas for the space.

“We'd love to be working
with regular clients who
trust our visions and also
just be able to/expose
Homegrown to as many
people as possible.”

“Space is really
important”

“Having that [pre-
production] in a studio
Is beneficial because
you are inherently
experimenting, and

collaborating with others

which is way easier to
do outside of your own

home.”
38
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Concept three:
Modular benches

Initial sketches of the idea.

What?

This idea turns the hostile areas in Bournemouth
into a place with modular seating arrangements
(made from recycled materials) that can be
reconfigured to meet the needs of whoever is
using it.

The areas | chose to put these are by underpasses.
| visited one off Dean Park Road and one in-
between Horseshoe Common and the Duck
Pond.

Insights and
reasoning

1

REDUCED
INEQUALITIES

A
{=)

v

GOOD HEALTH
AND WELL-BEING

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

1

CLIMATE
ACTION
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How would this work?

Prototypes to test concept

| explored seating options that
extend out (inspired by dining
tables) and block seating
arrangements with magnets that
can be attached together.

42



Rethinking...

Looking back on my research

Strange bedfellows Bournemouths culture

Unlikely people

Nolonger  priorisation
because of the spit
people
think itis good or not that cannot be seen as a 5 Provide space for growin
“bad’space - it needs to Tourists + Locals Rotating Art Galleries p i i
be rrefutably welcoming buisnesses
A
s Dok Students + Retirees Performance Spaces Business Networking Café
the community hub should
‘Bouremouths history and Lk
culture-art
b site owners need to
generate revenue Entrepreneurs * Artists. Cultural Heritage Events Pop-Up Entrepreneur Zones
Artuniversity, arts by the
Research on green spaces <eafestival russel cotes concept of srange o
boosting cortisol et... qallry bedfellows tobring ‘gym, wellness, ftness...to
unikely people together ts more mportant to boost mentalhealth
make the space appeaiing
s -butthesito owners
‘needs stillneed to be: . . Hybrid Work-Life Balance
- ) oo T Homelzso Ocean-Inspired Wellness i e —
less crucialthan other Aot afth 2re Visherable i s Business Owne's
factors e accessivilly, comdtn sctve pece
mental heaith resources DLl “1
and reducing feelings of B B o
isolation G
e A
P Beach to Business i nen
e Gt poory designed spaces Far.ulies + Solo o Skill-Building Workshops
g o0 cramso stety, Professionals Gy
anxiety and feelings of  Creating an inviting,
bournemouth was isolaton. inclusive environmen can
previously praised or s improve mentalwel-
digtal cconomy - but this being.
died down because of . stlneeds tobe
covit - considered so my space
is there st chance CIY OIS "
boumemouth could get e Athletes 4 Academics
s s back?
tisimportant to consider.
the history and culture of
the space |am designing
for-but target user needs:
e Boumemouths history and Gadded?
culture - beaches,
gardens..
People come to At . N
e boumemouth to relax - This user group fits 4
canlead to the. Jrow ol | make o gpce. with Bournemouth’s
gentificaton of acity e pacele feel
‘comfortable and chilled work culture
o jout:yties s hping) does not make sense for Lots of types of
Ee the space of the hotel N
et food asaway of workers/career profiles
Amese coonecing peopke - could these people be
put together to create
unlikely connections?
et
A

Revisiting research using the ‘bulls-eye’ diagram to determine
which research should take priority.

After some feedback on my current routes, |
decided to look back on my initial research and
think more about the brief. | was also reminded
to consider one of the main target users... the
owner of the space. At this stage, | had decided
to use the hotel space.

Finding new links within my research that could be used to
make a new concept.

While creating new concept maps, | identified
a connection between strange bedfellows,
Bournemouth’s culture and mental health...
professionals/workers.

| then explored whether this user group would
need a space in Bournemouth, by looking into
their mental health needs.

PEYCHOOEY OfSpece

Unwelcoming spaces are
increasing anxiety and
insecurity

Growing rates of anxiety,
depression, stress...

People feel more pressure Green increases cortisol
because of cost of living levels

People need a space for

COVID - working from home b came.
wellness

‘ People are lonely and isolated afer
more comme,

reople need privacy

Peer-led space for support
2 2 Without Isolation

Deople need real help - while keeping Playful Elements for Mental

it playful because of peoples Stimulation
Vulnerabilities

Inclusive and adaptable

Space (modular)
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Further
research

79% of people say they frequently experience work
related stress

How can | use these insights?
-Create a space where professionals can connect
with others
-Provide a space that is convenient, with
amenities that would be at home
-Provide a space that is convenient, with
amenities that would be at home
-Make a playful space to lift spirits

How do entrepreneurs mental health challenges
compare to others?

Entrepreneurs 72%

Non-entrepreneurs 48%

32% of freelancers say that ‘blurring the boundaries
between work and home life’ has impacted their
health.
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RSA - Refinement

Target users
(part two) @

\’

Struggling to adapt to new
life as a freelancer

Working from home Community
Lack of clients and cafes lacks engagement

S grow mentally
inspiration needed

Retworking Heeds crestive Regjular l'letWOI'k‘an Needs somewhere away from a desk space
opportunities inspiration (ke Eel Soiell Y P!
meetups
5 : Regular networkin,
Needs pi i C with g . E . P L
. oot . mixers and social ‘Soft play’ activities to stop overthinking
advice similar industries
meetups
Works:m:ps :n Events/lectures/ Wm,‘tl,d b::\etflt fr?m A space to be with other people going
persona rar'm d seminars? amen le's abareinen through the same thing - build trust
and marketing? office space
Accessioa pIa}form Quiet zones for deep .
for showcasing L Co-working rooms to be around others
N focus and creativity
work/projects

A concept map | made for my user Lisa. | made one for each
user to help brainstorm ideas for the space.

| refined my target users after exploring new
research on professionals and looking back on
insights from Andrew at the Meyrick Estate
Hotels. While | continued to incorporate my
earlier research on mental health and loneliness
in Bournemouth, | decided to focus on a more
specific audience: entrepreneurs, business
owners, freelancers, and professionals.

==
1

Space to reflect and

Ruben

Occupation:
Student and co-founder of a
production company

Age:
21

Sex:
Male

Location:
Winton

Mindset: Stressed with university work;
struggling to balance personal life with his role as
director in his current film.

Psychological capabilities: Can manage
pressure but experiences anxiety when deadlines
approach. Needs strategies for managing stress
and improving concentration over long periods.
Struggles to set clear boundaries between work
and personal life.

Physical capabilities: No health problems.
Physically capable for moderate/hard activities,
e.g carrying film equipment

Motivations: Desire to make connections in the
film industry and network with other professions
that could help him (e.g set designers, graphic
designers)

Opportunities: Access to office space to rent,
filming rooms, networking events, mentor ship
opportunities. Potential for collaborative projects
with other creatives in the film and design
industries.
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RSA - Refinement

Lisa

Occupation:
Product designer

Age:
36

Sex:
Female

Location: persona
Poole

Mindset: Feels isolated after parting from a larger
company to go freelance. Struggling to work
from home and lacking inspiration. Feels the
pressure to secure more clients.

Psychological capabilities: Experienced and
confident in her design skills but needs support
to rebuild her professional network. Struggles
with motivation and focus due to the isolation of
working alone.

Physical capabilities: No health issues.
Comfortable with desk-based work but might
experience fatigue or discomfort from long hours
spent working at home.

Motivations: Wants to feel inspired and
connected to a creative community. Aims to
expand her client base and establish herself as a
successful freelancer.

Opportunities: Access to co-working spaces with
networking opportunities, creative workshops
and client showcases. Potential to collaborate
with other freelancers and professionals in other
industries to enhance her portfolio and visibility.

50

Mark

Occupation:
CEO of events managing company

Age:
50

Sex:
Male User

. persona
Location:
Boscombe

Mindset: Focused on scaling his growing
business. Feels the pressure of leadership and

is seeking sustainable, long-term strategies to
support his team and business growth. Struggles
with anxiety due to the pressures of leading.

Psychological capabilities: Experienced in
managing, but can become overwhelmed by
the demands of leadership. Open to input from
other professionals to refine strategies and gain
fresh perspectives. Needs support with work-life
balance.

Physical capabilities: Healthy and active, but
long hours and high stress can lead to fatigue.

Motivations: Determined to scale his company
effectively while maintaining team morale

and delivering high-quality services. Values
networking with other business leaders and
professionals who can offer valuable insights.

Opportunities: Access to spaces for team
collaboration and client meetings, mentor ship
programs and networking events. Opportunities
for partnerships with complementary businesses
to expand his company’s reach.
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RSA - Refinement

The final
idea!

Top 25 Black Entrepreneurs:

Picture courtesy of A&O ¢

Ahmed Faid & Nii Lartey

CEO & COO of Dose of Society

Nii Lartey and Ahmed Faid are the Co-founders of Dose of Society, a digital media company
invested by Snapchat. With over 6 million followers and 9 billion views, Dose of Society is a
trailblazer in authentic storytelling, partnering with brands such as Valentino, Netflix, and
Spotify. Recently honoured as Forbes 30 under 30 recipients, Nii and Ahmed continue to inspire

change through heartfelt conversations and impactful content.

Alison Burton & Natalie Duvall

Project Director & Creative Director of March Muses

March Muses, founded by two Croydon entrepreneurial mums, Alison Burton and Natalie Duvall,

m are the UK leaders in inclusive Christmas decorations.

UK Black Business Week's list of Entrepreneurs gave me ideas
on what types of professions | would want in this space.

My final idea is to create a work and play hub
to build opportunities for professionals in
Bournemouth.

| looked at business events online to create an
expanded target audience - | identified the

types of businesses and professions that would
thrive in the space. This is because not every job
would be suitable, but | wanted as much diversity
as possible to align with the theory of strange
bedfellows. This is also a place suitable for the
unemployed to network, as they suffer with one
of the highest levels of isolation in Bournemouth.

previous

unlikely
connections
opportunities

overcome isolation,
build skills
shared purpose.
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The unique selling
point

Unique selling point

“strange bedfellows’ Dual-Purpose Design Helps mental health

challenges

Amelie Amelie Amelie

Encourages networking
between diverse groups,
creating opportunities and
collaborations that
wouldn't happen in
traditional co-working
spaces.

Amelie

Encourages interaction
and collaboration through
shared spaces, events,
and activities designed to
spark creativity and
teamwork.

Amelie

Offers flexibility for
various needs. Meeting
rooms for work, creative
spaces for brainstorming,
and leisure areas for
relaxation and socialising.

Amelie

Combines work and play
in one space - productivity
and relaxation.

Amelie

Designed to combat
isolation and provide a
welcoming, inclusive
environment for those
struggling with mental
health challenges

Amelie

The hub emphasises the
importance of fun and
downtime as a critical
component of productivity
and mental health.

Amelie

I have named my work and play hub ‘Work Hard
Play Hard'.

The USP of my space is that it isn't just another
co-working or community hub - it's a one-stop
shop. It's a place where you can find everything
you need to thrive professionally and socially.
Whether that's a quiet desk to focus, shared
lounges to meet new people, or an event space to
pitch your big idea, this hub combines work and
play seamlessly under one roof.

Activities and ‘play’

Amelie

Combines work and play
in one space - productivity
and relaxation.

Amelie

Skill-Building
Opportunities

Amelie

How will this help
users?

Mark - User journey

Stage Three: Experience

Mark rents a floor for his team. They use the
private rooms daily, while the larger spaces are
perfect for client presentations and team-
building activities. He takes advantage of
networking opportunities, where he connects
with other entrepreneurs and professionals. His
business is growing faster.

Stage Four: Changes

Mark notices the positive effects on his team’s
dynamics. The play areas become a key part of

his employees’ daily routines. Mark finds that
these interactions help build the teams
interpersonal skills. He’s more approachable and
in tune with his team’s needs, as the relaxed,
informal setting encourages communication.

Marks user journey.

My hub separates personal and work life for

freelancers working remotely. Having a third
party space, and being able to collaborate so
easily and naturally boosts users mental heal

Stage One: Problem

Mark has been managing his events planning
business for several years. As his company
grows, he finds it difficult to balance work and
personal life. He struggles with the limitations of
traditional office spaces and the lack of
flexibility to accommodate his changing team.

Stage Two: Discovery

Mark is drawn to Work Hard Play Hard because

it offers not just private business rooms for rent,

but also larger spaces for team meetings and
client presentations. The flexibility to rent long-
term office spaces while still having access to
communal areas for collaboration and
networking appeals to him.

Stage Four: Reflection

This has allowed Mark to find a better work-life
balance. He’s able to focus more on business
strategy and personal time, thanks to the clear
boundaries between work and home life. The
collaboration and networking has opened new
business opportunities and partnerships,
boosting his company’s growth.

th.

Their career developments grows faster due to

networking opportunities.



RSA - Refinement

Visual research

| visited Blend cafe and co-working space to see what
Bournemouth currently offers.
Photograph: Sourced from Bournemouth Echo

Before designing, | explored similar spaces to
understand their design approaches, layouts and
atmospheres, using these insights to shape the
look and feel of my project.
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RSA - Developing
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RSA - Developing

Mood
Boards

My first attempt at designing the communal space.

Initially, when designing my visuals, | tried to
jump straight into creating a finalised collage.
However, this approach didn’'t work as well

as | hoped - it felt rushed and didn't have the
vibrancy of the brand identity | created.

To solve this, | created a mood board for each
room to establish a clear vibe and direction. This
process allowed me to design more effectively,
as | could pull elements directly from the mood
boards into my final designs, making the visuals
more vibrant and intentional.
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Making the
Visuals
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My initial ideas for a project wall room and presentation room in these spaces.
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As well as the mood boards, | did quick sketches
on images of rooms in the hotel to plan out what
could fit and work within each space, helping me
visualise how the design would come together.

To add vibrancy and fun to the space, | created
mural art pieces that can feature on the walls.

Making this hub visually stimulating was very
important to try combat the depression that can
come with traditional grey offices.
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Touch point
Time!

For my touch points | made various signs that
would be on the Meyrick property and placed
them into images of the space. | created a physical
version to visualise how they would appear in

real life. This allowed me to refine the design

and ensure that the sign was clear and visually

engaging.

For other forms of advertising | made posters.
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| designed a selection of social media posts for
LinkedIn/Instagram, and animated text to reflect
the ‘active’ theme of the space.

| researched professionals who might want to be
involved in the hub and designed Instagram posts
to promote interviews with them/events they
would run/lectures they could host.

| also animated a video to promote the hub and
tell users what the space has to offer.
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Stills from the GIF that would be played at the reception space.
Made in After Effects.
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Critique
Feedback

68

My feedback from my final
presentation included:

-More emphasis on user journey
-Gather more user feedback
-Create more visuals for closed
office spaces

I also had the opportunity to
present my final presentation
again to Andrew Emery and
Candida Meyrick who were
interested in hearing my idea for
the hotel!

| was able to show them my
updated presentation.

B
VIBRLE

Would you use a space like 'Work Hard Play Hard' in Bournemouth?

11 responses

® Yes

@ No
) Maybe

What additional features or services would you like in a space like this?

8 responses

Spaces to organise events like dinners, parties etc
A nap area lol

outdoor area i can take my dog

a bar

A soft play area so if o have my toddler with me he can stay entertained

How have | responded?
some private spaces for 1-on-1 meetings

- | created a survey and went to co-

working spaces and cafés to find

people who can work remotely and

asked them for feedback

-l also spoke to workers in these

spaces in person to gather feedback

-I've developed my visuals further

-l have edited my user journey on

my final crit

-Using the feedback from my survey,

| have added more to my visuals

Maybe a small garden space for breaks from work

Coffee machine or vending machine is always good

Any other thoughts or suggestions about 'Work Hard Play Hard"?

4 responses

Really great concept and always a positive to have more options to get communities together in workspaces.
Since Covid more people work from home and | like the idea of creating a relaxed and safe space for people
I have edited my final crit with to be social whilst working

these changes.

Consider reasonable discounts for regular members/ loyalty schemes

Looks really exciting, I'd love to use these spaces!
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Interior room visuals
-Project wall room
-Short-term rental space
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Interior room visuals
-Office spaces
-Green room/filming space
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Mock-up sourced from FreePik.
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